
NOTICE: Persons with disabilities needing accommodations for effective participation in this meeting should 
contact the City Clerk at (248) 524-3316 or via e-mail at clerk@troymi.gov at least two working days in 
advance of the meeting. An attempt will be made to make reasonable accommodations. 
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The Honorable Mayor and City Council Members 
 
City of Troy 
500 West Big Beaver  
Troy, MI 48084 
 
 
Dear Mayor and City Council Members: 
 
In this packet, you will find the agenda for the City Council meeting. To help facilitate an informed 
discussion, the packet provides you with agenda items and additional details. The packet also 
contains recommended courses of action for your consideration and seeks to aid you in adopting 
sound policy decisions for the City of Troy. 
 
This comprehensive agenda has been put together through the collaborative efforts of 
management and staff members. We have made all attempts to obtain accurate supporting 
information. It is the result of many meetings and much deliberation, and I would like to thank 
the staff for their efforts. 
 
If you need any further information, staff is always available to provide more information and 
answer questions that may arise. You can contact me at CityManager@troymi.gov or 
248.524.3330 with questions. 
 
 
Respectfully, 
 
 
 
 
 
Mark F. Miller,  
City Manager 
 
  

mailto:CityManager@troymi.gov


 

  



 

 
CITY COUNCIL 

SPECIAL MEETING AGENDA 
April 22, 2021 – 6:00 PM 
View the Meeting Live at 

www.troymi.gov/currentagenda 

A. CALL TO ORDER: 1 

B. ROLL CALL: 1 

C. PUBLIC COMMENT: 1 

D. BUSINESS STATED IN THE SPECIAL MEETING NOTICE: 1 

D-1 Presentation of the Proposed Fiscal Year 2021-2022 Budget 1 

E. OTHER BUSINESS: 1 

F. ADJOURNMENT: 1 

2021 SCHEDULED SPECIAL CITY COUNCIL MEETINGS: 2 

2021 SCHEDULED REGULAR CITY COUNCIL MEETINGS: 2 

April 26, 2021 Regular Meeting ............................................................................... 2 
May 10, 2021 Regular Meeting ................................................................................ 2 
May 24, 2021 Regular Meeting ................................................................................ 2 
June 14, 2021 Regular Meeting ............................................................................... 2 
June 28, 2021 Regular Meeting ............................................................................... 2 
July 12, 2021 Regular Meeting ................................................................................ 2 
July 26, 2021 Regular Meeting ................................................................................ 2 
August 9, 2021 Regular Meeting ............................................................................. 2 
August 30, 2021 Regular Meeting ........................................................................... 2 
September 13, 2021 Regular Meeting ..................................................................... 2 
September 27, 2021 Regular Meeting ..................................................................... 2 
October 11, 2021 Regular Meeting .......................................................................... 2 
October 25, 2021 Regular Meeting .......................................................................... 2 
November 8, 2021 Regular Meeting ........................................................................ 2 
November 22, 2021 Regular Meeting ...................................................................... 2 
December 6, 2021 Regular Meeting ........................................................................ 2 
December 13, 2021 Regular Meeting ...................................................................... 2 

http://www.troymi.gov/currentagenda
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A. CALL TO ORDER: 

B. ROLL CALL: 
(a)  Mayor Ethan Baker 
 Edna Abrahim 
 Mayor Pro Tem Theresa Brooks 
 Rebecca Chamberlain-Creangă 
 Ann Erickson Gault 

David Hamilton 
Ellen Hodorek 

 
(b) Absent Council Members: 

 
Suggested Resolution 
Resolution #2021-04-      
Moved by       
Seconded by       
 
RESOLVED, That Troy City Council hereby EXCUSES the absence of            at the 
Special City Council Meeting on April 22, 2021 due to           . 
 
Yes:       
No:       
 
 

C. PUBLIC COMMENT: 
 

D. BUSINESS STATED IN THE SPECIAL MEETING NOTICE:  
D-1 Presentation of the Proposed Fiscal Year 2021-2022 Budget 
 
(Budget is available for review on the City’s website http://www.troymi.gov/budget) 
 
 

E. OTHER BUSINESS: 
 

F. ADJOURNMENT: 
 
Respectfully submitted, 
 
 
 
 
 
Mark F. Miller 
City Manager  
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2021 SCHEDULED SPECIAL CITY COUNCIL MEETINGS: 

 
 

 
 

2021 SCHEDULED REGULAR CITY COUNCIL MEETINGS: 
April 26, 2021 ................................................................................................... Regular Meeting 
May 10, 2021.................................................................................................... Regular Meeting 
May 24, 2021.................................................................................................... Regular Meeting 
June 14, 2021 .................................................................................................. Regular Meeting 
June 28, 2021 .................................................................................................. Regular Meeting 
July 12, 2021 .................................................................................................... Regular Meeting 
July 26, 2021 .................................................................................................... Regular Meeting 
August 9, 2021 ................................................................................................. Regular Meeting 
August 30, 2021 ............................................................................................... Regular Meeting 
September 13, 2021 ......................................................................................... Regular Meeting 
September 27, 2021 ......................................................................................... Regular Meeting 
October 11, 2021 .............................................................................................. Regular Meeting 
October 25, 2021 .............................................................................................. Regular Meeting 
November 8, 2021 ............................................................................................ Regular Meeting 
November 22, 2021 .......................................................................................... Regular Meeting 
December 6, 2021 ............................................................................................ Regular Meeting 
December 13, 2021 .......................................................................................... Regular Meeting 

 



stewartc
Text Box
D-01















































































































































































































































































































































































































































































































































































































CITY OF TROY 21/22 PROPOSED BUDGET

- 294 -

  
 

 
 
 
 
 
 
 
 
 

6 Year Capital Improvement Plan 
Water Fund 
 



CITY OF TROY 21/22 PROPOSED BUDGET

- 29
5 -

6 Year CIP - Water Fund

Total Total Proposed

Map Project City 2022 2023 2024 2025 2026 2027

Number Project Name Cost Cost Comments

WF-15
Bethany Villa 12" Loop to Bellingham,      
Bethany Villas 1,950,000 1,950,000 -

                
150,000 - - 1,800,000 - Loop and Water Main Replacement for Fire Protection & Reliability

WF-16 Coolidge, Derby to Golfview          250,000 250,000 - 250,000 - - - - Abandon 8" WM and Transfer to 16" WM

WF-17 PRV #7 550,000 550,000 550,000 - - - - - NE Corner of Big Beaver and Coolidge

WF-28 Rochester, Barclay to Trinway          500,000 500,000 - - - 500,000 - - Part of Rochester Widening

WF-34 Finch, Portsmouth to Huntsford          800,000 800,000 - - 800,000 - - - 6" to 12" Water Main Replacement for Fire Protection & Reliability

WF-36 Orchard Trail          300,000 300,000 300,000 - - - - - 6" to 8" Water Main Replacement for Fire Protection & Reliability

WF-38 Stephenson, Maple to 14 Mile 2,500,000 2,500,000 2,500,000 - - - - - 8" to 12" Water Main Replacement for Fire Protection & Reliability

WF-39 Woodslee - 12" loop to Bellingham 150,000 150,000 - 150,000 - - - - 12” Water Main Loop for Fire Protection & Reliability

WF-40 360 - 280 Maple 12" Loop 200,000 200,000 - 200,000 - - - - 12” Water Main Loop for Fire Protection & Reliability

WF-41 John R - Brinston to Big Beaver 1,400,000 1,400,000 - - - 1,400,000 - - 8" to 12" Water Main Replacement for Fire Protection & Reliability

WF-42 Minnesota, 14 Mile to American & American          1,450,000 1,450,000 100,000 1,350,000 - - - - 8" to 12" Water Main Replacement for Fire Protection & Reliability

WF-43 I-75, Maple to Oakland Mall 1,800,000 1,800,000 - - 1,800,000 - - - 8" to 12" Water Main Replacement for Fire Protection & Reliability

WF-44 Elliot, Minnesota to Dequindre          1,100,000 1,100,000 - - - - 1,100,000 - 12" to 16" Water Main Replacement for Fire Protection & Reliability

WF-45 Big Beaver - Daley to John R 2,100,000 2,100,000 - - - - - 2,100,000 8" to 16" Water Main Replacement for Fire Protection & Reliability

WF-46 South of Big Beaver at 1310 350,000 350,000 - - - -          - 350,000 8" to 16" Water Main Replacement for Fire Protection & Reliability

WF-47 McManus to Boulan Park          350,000 350,000 - - - 350,000          - - 4" & 6” to 8" Water Main Replacement for Fire Protection & Reliability

WF-48 Badder, Rochester to Redwood Park 1,350,000 1,350,000 - 1,350,000 - - - - 8" to 12" Water Main Replacement for Fire Protection & Reliability

WF-49 Souter, Maple to Rankin 1,200,000 1,200,000 - - - 1,200,000 - - 8" to 12" Water Main Replacement for Fire Protection & Reliability

WF-60 Livernois, Stalwart to Cutting 450,000 450,000 - - 450,000 - - - Abandon 8" WM and Transfer to 16" WM

WF-61 Park to Midtown Place Apartments 400,000 400,000 - - 400,000 - - - 8" to 12" Water Main Replacement for Fire Protection & Reliability

WF-62 Robbins to Executive Dr. 325,000 325,000 - - - - - 325,000 12” Water Main Loop for Fire Protection & Reliability

WF-63 Hopedale to Willow Grove 675,000 675,000 - - - - - 675,000 12” Water Main Loop for Fire Protection & Reliability

WF-64 1195 Rochester to Combermere 400,000 400,000 - - - - 400,000 - 12” Water Main Loop for Fire Protection & Reliability

WF-65 Coolidge - West ROW to Airport 150,000 150,000 150,000 12” Water Main Loop for Fire Protection & Reliability

WF-50 Various Projects & Locations 300,000 300,000 50,000 50,000 50,000 50,000 50,000 50,000 By DPW

WF-51 General Equipment 300,000 300,000 50,000 50,000 50,000 50,000 50,000 50,000 BY DPW

WF-52 General Building Improvements 300,000 300,000 50,000 50,000 50,000 50,000 50,000 50,000 By DPW

TOTALS: 21,600,000 21,600,000 3,600,000 3,600,000 3,600,000 3,600,000 3,600,000 3,600,000 

6 Year Capital Improvement Plan 
Water Fund 
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The City of Troy receives its water from the City of Detroit through large diameter transmission 
mains, ranging in size from 54-inch to 84-inch, that flow into the city through six (6) Great Lakes 
Water Authority (GLWA) metered locations located along the perimeter of the city.  There are 
two (2) of these meter vaults located along Adams, two (2) along South Boulevard and two (2) 
along Dequindre.  The water flows from these entrance points through approximately 536 miles 
of city water mains consisting of 6-inch to 36-inch mains. Pressures are increased or reduced, as 
needed, within the five (5) pressure districts within the city to maintain proper fire flows and 
pressures in response to water demands.     
  
The city water system is managed by the use of a Supervisory Control and Data Acquisition 
(SCADA) system.  SCADA allows the collection of real-time operations data and the ability to 
monitor locations to optimize the overall water system.  The SCADA system is comprised of 
twenty-two remote data collection sites, the central computer location at the DPW yard and six 
GLWA meter vaults.      
  
Proposed projects in the Water Fund are selected primarily based on the following factors: 
  

• History of water main breaks 
• Flow requirements based on the Water System Master Plan 
• Age of the water main 
• Coordination with other capital improvement projects 
• Redundancy or the looping of the water system 
• Size of the water main 

  
The proposed water system projects are flexible, allowing for the addition of new 
improvements to address specific needs.  Studies and analysis of the existing system is an on-
going endeavor that, coupled with new technologies, provides for improved system capabilities 
and reliability.   
  
WF-15. Bethany Villas (Water Main Loop & Replacement) 
  
This project will first provide a 12” water main loop from Eldridge to Bellingham in 2023.  
Providing a water main loop will improve fire flows in this area, provide needed redundancy to 
the water main system and is consistent with the 2020 reliability study.  Second in 2026 this 
project will replace the existing 8” cast iron water mains on Eldridge and Jackson that supplies 
the entire Bethany Villa complex with new 8” water mains.  There have been water main breaks 
on the existing water main and due to the fact that it runs between buildings, restoration and 
repair of water main breaks are very expensive.  This project will be paid for entirely by City 
funds.  Replacement of older water mains reduces the number of water main breaks that occur, 
reducing costs for repairs. 

6 Year Capital Improvement Plan 
Water Fund 
 



CITY OF TROY 21/22 PROPOSED BUDGET

- 297 -

WF-16. Coolidge, Derby to Golfview (Water Main Abandonment) 
  
This project will transfer connections and water services over to a parallel 16" concrete water 
main.  The south end of the existing 8" cast iron water main was abandoned approximately 10 
years ago.  By transferring connections to the 16" water main, we will be able to eliminate a 
section of existing 8" water main that has a history of water main breaks.  Replacement of older 
water mains reduces the number of water main breaks that occur, reducing costs for repairs. 
 
WF-17. PRV #7 (Pressure Reducing Vault (PRV) Renovations) 
  
This project will rehabilitate a pressure reducing vault (PRV) located at the northwest corner of 
Big Beaver and Coolidge.  This vault regulates water main pressures in the southwest quadrant 
of the City and is showing signs of deterioration. Access to the vault will also be improved to 
comply with current standards.  
 
WF-28. Rochester, Barclay to Trinway (Water Main Replacement) 
  
Portions of the existing water main will be replaced with a new 12” water main to 
accommodate the reconstruction and widening of Rochester Road to a new 6-lane concrete 
boulevard.  Replacement of older water mains reduces the number of water main breaks that 
occur, reducing costs for repairs. 
 
WF-34. Finch, Portsmouth to Huntsford (Water Main Replacement) 
  
This project will replace the existing 6” water mains on Finch, between Portsmouth and 
Huntsford with new 12” water main.  There have been numerous water main breaks in this area 
and upsizing the main will increase capacity and fire flow protection in this residential area.  
This project will be paid for entirely by City funds.  Replacement of older water mains reduces 
the number of water main breaks that occur, reducing costs for repairs and is consistent with 
the 2020 reliability study. 
 
WF-36. Orchard Trail, Adams to the East (Water Main Replacement) 
  
This project will replace the existing 6” water main on Orchard Trail, from Adams to the east 
with a new 8” water main.  There have been numerous water main breaks in this area and 
upsizing the main will increase capacity and fire flow protection in this residential area.  This 
project will be paid for entirely by City funds.  Replacement of older water mains reduces the 
number of water main breaks that occur, reducing costs for repairs and is consistent with the 
2020 reliability study. 
  
 

6 Year Capital Improvement Plan 
Water Fund 
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WF-38.  Stephenson, Maple to 14 Mile (Water Main Replacement) 
  
This project will replace the existing 8” cast iron water main on the east side of Stephenson 
Highway with a new 12” water main.  This area has experienced several water main breaks and 
reduced fire flows.  This project will be paid for entirely by City funds.  Replacement of older 
water mains reduces the number of water main breaks that occur, reducing costs for repairs. 
 
WF-39.  Woodslee to Bellingham (12" Water Main Loop) 
 
This project will provide a 12” water main loop along the north side of Woodslee to Bellingham.  
Providing a water main loop will improve fire flows in this industrial area, provide needed 
redundancy to the water main system in and is consistent with the 2020 reliability study.  This 
project will be paid for entirely by City funds. 
  
WF-40.  360 - 280 Maple (12" Water Main Loop) 
 
This project will provide a 12” water main loop to 3 long dead end water mains, along the south 
side of these properties.  Providing a water main loop will improve fire flows in this industrial 
area, provide needed redundancy to the water main system and is consistent with the 2020 
reliability study.  This project will be paid for entirely by City funds. 
 
WF-41.  John R - Brinston to Big Beaver (Water Main Replacement) 
 
This project will replace the existing 8” cast iron water main on John R with a new 12” water 
main.  Upsizing the main will increase capacity and improve fire flow protection in this 
industrial area.  This project will be paid for entirely by City funds and is consistent with the 
2020 reliability study. 
 
WF-42. Minnesota, 14 Mile to American & American (Water Main Replacement) 
  

This project will replace the existing 8” cast iron water main on Minnesota and American with a 
new 12” water main.  There have been numerous water main breaks in this area and upsizing 
the mains will increase capacity in this industrial area.  This project will be paid for entirely by 
City funds.  Replacement of older water mains reduces the number of water main breaks that 
occur, reducing costs for repairs and is consistent with the 2020 reliability study. 
 
 
 
 
 
 

6 Year Capital Improvement Plan 
Water Fund 
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WF-43. Along I-75, Maple Road to Oakland Mall (Water Main Replacement) 
  
This project will replace the existing 8" & 12” cast iron water mains along the west side of I-75, 
through the parking lots of the business along Stephenson Highway, from Maple Road to 
Oakland Mall with a new 12” water main.  There have been numerous water main breaks in this 
area and upsizing the mains will increase capacity and improve fire flow in this industrial area.  
This project will be paid for entirely by City funds.  Replacement of older water mains reduces 
the number of water main breaks that occur, reducing costs for repairs. 
 
WF-44. Elliott, Minnesota to Dequindre (Water Main Replacement) 
  
This project will replace the existing 12” cast iron water main on Elliot with a new 16” water 
main.   Upsizing the main will increase capacity and improve fire protection in this industrial 
area.  This project will be paid for entirely by City funds and is consistent with the 2020 
reliability study. 
 
WF-45. Big Beaver, John R to Daley (Water Main Replacement) 
  
This project will replace the existing 8” cast iron water mains on Big Beaver with a new 16” 
water main.  Upsizing the main will increase capacity and improve fire protection.  This project 
will be paid for entirely by City funds and is consistent with the 2020 reliability study. 
 
WF-46. 1310 Big Beaver, South 800 feet. (Water Main Replacement) 
  
This project will replace the existing 8” cast iron water main from 1310 Big Beaver to the south 
800 feet, with a new 16” water main.  Upsizing the main will increase capacity and improve fire 
flow protection in this industrial area.  This project will be paid for entirely by City funds and is 
consistent with the 2020 reliability study. 
 
WF-47. McManus to Boulan Park (Water Main Replacement) 
  
This project will replace the existing 4” & 6” cast iron water main from the west end of 
McManus to Boulan Park with a new 8” water main.  Upsizing the main will increase capacity 
and improve fire flow protection to Boulan Park.  This project will be paid for entirely by City 
funds and is consistent with the 2020 reliability study. 
 
 
 
 
 
 

6 Year Capital Improvement Plan 
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WF-48. Badder, Rochester to Redwood Park (Water Main Replacement) 
  
This project will replace the existing 8” cast iron water main on Badder with a new 12” water 
main.  Upsizing the main will increase capacity and improve fire flow protection in this 
industrial area.  This project will be paid for entirely by City funds and is consistent with the 
2020 reliability study. 
 
WF-49.  Souter, Maple to Rankin (Water Main Replacement) 
  
This project will replace the existing 8” cast iron water main on Souter with a new 12” water 
main.  Upsizing the main will increase capacity and improve fire flow protection in this 
industrial area.  This project will be paid for entirely by City funds and is consistent with the 
2020 reliability study. 
 
WF-50.  Various Projects and Locations 
  
This item is used by the Water Department for small projects that are encountered throughout 
the year that do not fit within a traditional water fund project.  Examples are maintenance 
items and expenditures for materials for the water system.  An annual amount is included in 
the budget which is on-going and is paid for entirely by City funds.    
 
WF-51.  General Equipment 
  
This is an annual budget amount in the Water Fund for miscellaneous equipment required by 
the Public Works or Engineering Department for work associated with the Water Fund that are 
otherwise not specifically noted in the capital improvement plan.  The budget amount is 
established annually based on anticipated needs, is on-going and is paid for entirely by City 
funds.   
 
WF-52.  General Building Improvements 
  
This is an annual budget amount in the Water Fund for miscellaneous building renovations 
required by the Public Works for work associated with the Water Fund that are otherwise not 
specifically noted in the capital improvement plan.  The budget amount is established annually 
based on anticipated needs, is on-going and is paid for entirely by City funds.  
  
 
 
 
 
 

6 Year Capital Improvement Plan 
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WF-60. Livernois, Stalwart to Cutting (Water Main Abandonment) 
  
This project will transfer connections and water services over to a parallel 16" concrete water 
main.  By transferring connections to the 16" water main, we will be able to eliminate a section 
of existing 8" water main that has a history of water main breaks.  Replacement of older water 
mains reduces the number of water main breaks that occur, reducing costs for repairs. 
 
WF-61. Park to Midtown Place Apartments (Water Main Replacement) 
  
This project will replace the existing 8” cast iron water main from Park north to the new 
Midtown Place Apartments with a new 12” water main.  Upsizing the main will increase 
capacity in this area.  This project will be paid for entirely by City funds and is consistent with 
the 2020 reliability study. 
 
WF-62. Robbins & Executive Dr. 12" Loop (12" Water Main Loop) 
 
This project will provide a 12” water main loop from Robbins to Executive, eliminating a long 
dead end water main on Robbins.  Providing a water main loop will improve fire flows in this 
industrial area, provide needed redundancy to the water main system and is consistent with 
the 2020 reliability study.  This project will be paid for entirely by City funds. 
 
WF-63. Hopedale to Willow Grove (12" Water Main Loop) 
 
This project will provide a 12” water main loop from Hopedale to Willow Grove eliminating long 
dead ends on Allison and Ludstone as well.  Providing water main loops will improve fire flows 
in these residential areas, provide needed redundancy to the water main system and is 
consistent with the 2020 reliability study.  This project will be paid for entirely by City funds. 
 
WF-64. 1195 Rochester to Combermere (12" Water Main Loop) 
 
This project will provide a 12” water main loop from Rochester to Combermere.  Providing a 
water main loop will improve fire flows in this industrial area, provide needed redundancy to 
the water main system and is consistent with the 2020 reliability study.  This project will be paid 
for entirely by City funds. 
 
WF-65. Coolidge - West ROW to Airport (12" Water Main Loop) 
 
This project will provide a 12” water main loop from Coolidge to the dead end water main at 
the west end of the airport.  Providing a water main loop will improve fire flows in this 
industrial area, provide needed redundancy to the water main system and is consistent with 
the 2020 reliability study.  This project will be paid for entirely by City funds. 

6 Year Capital Improvement Plan 
Water Fund 
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FACILITIES MAINTENANCE
Public Works Director................................................Kurt Bovensiep
Facilities & Grounds Operations Manager...........Dennis Trantham

MISSION STATEMENT
The mission of the Facilities Maintenance Division of the Department of Public Works is to maintain all city buildings and 
facilities in a cost effective and efficient manner to provide a safe and pleasing work environment for our employees, and 
to enhance the customer service experience for our citizens.

DEPARTMENT FUNCTIONS
ADMINISTRATIVE SERVICES

•	 Maintains 595,964 sq. ft of municipal facilities
•	 Prepares the department budget
•	 Manages facility-related renovation and capital 
	 projects
•	 Provides 24-hour maintenance and custodial services 
	 to all City-owned buildings
•	 Analyzes the needs of facilities and equipment for 
	 efficiency and longevity
•	 Plans and conducts preventive maintenance programs
•	 Procures material, equipment and supplies
•	 Coordinates with outside contractors

DEPARTMENT FUNCTIONS
ADMINISTRATIVE SERVICES

•	 Maintains parts inventory
•	 Processes and reviews utility invoices
•	 Formulates and develops service procedures and 
	 develops safe work practices
•	 Provides energy conservation with building upgrades
•	 Assists with Elections
•	 Operates and Maintains CCTV System 
•	 Access Control Installation and Maintenance
•	 Procures material and maintains COVID PPE Inventory
•	 Retrofits all facilities for COVID

PERFORMANCE INDICATORS

PERFORMANCE 
INDICATORS 

2018/19  
ACTUAL 

2019/20 
ACTUAL 

2020/21 
PROJECTED 

2021/22 
BUDGET 

Service Requests 18,500 N/A N/A N/A 

Work Orders Completed 5500 5200 5400 5700 

Number of Buildings Serviced 54 54 57 57 

City Facilities – Sq. Ft 584,954 584,954 595.658 595,964 

Renovation Projects 7 6 10 10 
Interior Preventative Maint. 
Cycles 3 3 4 4 

Exterior Preventative Maint. 
Cycles 3 2 4 4 

Capital Projects Completed 8 13 50 30 

Operations Cost per Sq. Ft $2.11 $2.10 $2.31 $2.64 

Janitorial Cost per Sq. Ft $1.16 $1.08 $0.94 $1.52 

 

 

PERSONNEL SUMMARY 2019 
BUDGET 

2020 
BUDGET 

2021 
BUDGET 

2022 
BUDGET 

  
Full 

Time 
Part 
Time 

Full 
Time 

Part 
Time 

Full 
Time 

Part 
Time 

Full 
Time 

Part 
Time 

Building Operations 10.34 0 10.34 0 10.34 0 10.34 0 

Total Department 10.34 0 10.34 0 10.34 0 10.34 0 
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PERFORMANCE 
INDICATORS 

2018/19  
ACTUAL 

2019/20 
ACTUAL 

2020/21 
PROJECTED 

2021/22 
BUDGET 

Service Requests 18,500 N/A N/A N/A 

Work Orders Completed 5500 5200 5400 5700 

Number of Buildings Serviced 54 54 57 57 

City Facilities – Sq. Ft 584,954 584,954 595.658 595,964 

Renovation Projects 7 6 10 10 
Interior Preventative Maint. 
Cycles 3 3 4 4 

Exterior Preventative Maint. 
Cycles 3 2 4 4 

Capital Projects Completed 8 13 50 30 

Operations Cost per Sq. Ft $2.11 $2.10 $2.31 $2.64 

Janitorial Cost per Sq. Ft $1.16 $1.08 $0.94 $1.52 

 

 

PERSONNEL SUMMARY 2019 
BUDGET 

2020 
BUDGET 

2021 
BUDGET 

2022 
BUDGET 

  
Full 

Time 
Part 
Time 

Full 
Time 

Part 
Time 

Full 
Time 

Part 
Time 

Full 
Time 

Part 
Time 

Building Operations 10.34 0 10.34 0 10.34 0 10.34 0 

Total Department 10.34 0 10.34 0 10.34 0 10.34 0 

 

 

 

 

 

 

 

 

 

 

 

SUMMARY OF BUDGET CHANGES
SIGNIFICANT NOTES - 2021/22 BUDGET COMPARED TO 2020/21
Upgraded access control and security cameras throughout several facilities 
Continued Energy Efficient Upgrades

OPERATING BUDGET HISTORYOperating Budget History 
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INTERNAL SERVICE
General Government

Building Operations
2019 Actual 

Amount
2020 Actual 

Amount
2021 Estimated 

Amount
2021 Amended 

Budget 2022 Proposed % Change 2023 Proposed 2024 Proposed

Fund: 631 BUILDING OPERATIONS

REVENUE

Department: 000 Revenue

Charges For Services $ 1,411,670 $ 1,424,105 $ 1,400,000 $ 1,471,620 $ 1,508,410 2.50% $ 1,546,120 $ 1,546,120

Interest & Rent 29,647 25,307 12,000 1,000 1,000 0.00% 1,000 1,000

Department Total: Revenue 1,441,317 1,449,412 1,412,000 1,472,620 1,509,410 2.50% 1,547,120 1,547,120

EXPENDITURE

Department: 264 Building Operations

Personal Services 988,802 987,778 1,074,490 1,074,490 1,188,750 10.63% 1,225,360 1,265,970

Supplies 37,084 41,574 41,230 41,230 46,480 12.73% 42,590 43,430

Other Service Charges 210,170 201,043 260,140 264,640 326,606 23.42% 324,766 331,120

Department Total: Building Operations 1,236,056 1,230,395 1,375,860 1,380,360 1,561,836 13.15% 1,592,716 1,640,520

Total Income from Operations 205,261 219,017 36,140 92,260 (52,426) -156.82% (45,596) (93,400)

Beginning Fund Balance 741,844 947,105 1,166,122 1,166,122 1,202,262 3.10% 1,149,836 1,104,240

Ending Fund Balance $ 947,105 $ 1,166,122 $ 1,202,262 $ 1,258,382 $ 1,149,836 -8.63% $ 1,104,240 $ 1,010,840
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FLEET OPERATIONS DIVISION
Public Works Director......................................Kurt Bovensiep
Fleet Operations Division Manager.............Brian D. Varney

MISSION STATEMENT
The mission of the Fleet Maintenance Division provides the City of Troy with safe and efficient equipment and vehicle 
maintenance, repair and replacement services through a workforce that values communication, teamwork, ethics 
and quality of work.

DIVISION FUNCTIONS
ADMINISTRATIVE AND SUPPORT SERVICES

•	 Prepares specifications and administers the 
	 department budget
•	 Coordinates and evaluates staff activities
•	 Coordinates staff development and training
•	 Procures materials, equipment and supplies
•	 Formulates and develops operational programs 
	 and priorities
•	 Maintains computerized fleet maintenance, parts 
	 and fuel inventory program
•	 Recommends creative and efficient procedures 
	 and programs in the department’s areas of concern
•	 Prepares equipment usage and cost reports for 
	 departmental budgeting
•	 Develops and administers safety and training for 
	 new and current equipment prior to implementation 
	 for seasonal use periods such as winter snow and 
	 ice control, sweeper maintenance and pavement 
	 construction seasons
•	 Coordinates DPW building repairs and improvements
•	 Administers signed service agreements with 
	 In-sourced customers
•	 Administers one (1) vehicle lease agreement with 
	 In-sourced customer
•	 Reviews customer service evaluations and responds 
	 as needed
•	 Monitors Dashboard which we developed for the fleet 
	 operation with 12 Key Performance Indicators (KPI)

DIVISION FUNCTIONS
FLEET OPERATIONS

•	 Provides vehicle/heavy truck/equipment repair 
	 services for the City-owned fleet
•	 Provides 24-hour maintenance on all emergency 
	 equipment
•	 Operates a main facility and a satellite garage through 
	 a 2-shift operation (7:30am - 12:30am, Monday 
	 through Friday)
•	 Performs welding, fabrication and repairs on various 
	 equipment
•	 Assists Police Department with fatal traffic accident 
	 investigations
•	 Repairs police and fire apparatus and public works 
	 vehicles and equipment from surrounding agencies
•	 Maintenance and calibration of DPW vehicle scale 
	 used by DPW vehicles and Police Traffic Safety 
	 Division.
•	 Administers fleet maintenance and fueling softwares
•	 Specification and procurement of City vehicles 
	 and equipment
•	 Repair contracts with Cities and Townships 
	 of Birmingham, Bloomfield Hills, Bloomfield Twp., 
	 Centerline, Madison Heights and Oak Park
•	 Administers surplus auctions for end of life vehicles 
	 and equipment
•	 Operates and maintains fuel stations at DPW and City 
	 Hall locations
•	 Installs and removes radio equipment and emergency 
	 lights
•	 Chrysler and General Motors authorized warranty 
	 repair center
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PERFORMANCE INDICATORS

NOTES ON PERFORMANCE INDICATORS
Average year of salt trucks decreases as we follow our restructured planned replacement program. Following a planned 
replacement program increases dependability and availability while increasing the revenue value when selling end of life 
vehicles. 

SUMMARY OF BUDGET CHANGES
2021 FY projects moved to 2022 FY due to manufacturer early cut-off dates and parts supply shortage to build the 
vehicles and equipment. Partial expected 2021 FY revenues moved to 2022 FY due to late arriving vehicles and 
manufacturer delays.

SIGNIFICANT NOTES - 2021/22 BUDGET COMPARED TO 2020/21 BUDGET		
2021 FY DPW Fuel Island project moved to 2022 FY. Project is expected to be bid and awarded in 2021 FY and completed 
in 2022 FY.

PERFORMANCE 
INDICATORS 

2018/19 
ACTUAL 

2019/20 
ACTUAL 

2020/21 
PROJECTED 

2021/22 
BUDGET 

Completed Driver's Work Request 1,444 1239 1162 1349 

Road Service Calls 21 18 24 26 

Completed Work Orders 2,474 2255 2167 2383 

Cleaning/Washing 756 1580 1808 1833 

Towing 188 140 155 179 

Brake Replacement/Repairs 102 142 210 156 

Preventative Maintenance - A 890 870 852 875 

Preventative Maintenance - B 113 128 129 133 

Vehicle Tires Replaced 316 345 186 379 

% of Snow Removal Equip. Available 100% 100% 100% 100% 

% of Snow Equip. Prepared by Nov. 15 80% 83% 100% 100% 

% of Front Line Fire Apparatus 
Available 100% 100% 100% 100% 

Average Age of Salt Trucks (Years) 10.2 9.4 8.5 8 

Average Age of Police Vehicles 
(Years) 3.8 4.0 3.8 3,5 

 

 

PERSONNEL SUMMARY 2019 
BUDGET 

2020 
BUDGET 

2021 
BUDGET 

2022 
BUDGET 

  
Full 

Time 
Part 
Time 

Full 
Time 

Part 
Time 

Full 
Time 

Part 
Time 

Full 
Time 

Part 
Time 

Fleet Maintenance 17.1 1 17.13 0.8 17.13 1.4 17.13 0.7 

Total Department 17.1 1 17.13 0.8 17.13 1.4 17.13 0.7 
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Operating Budget History 
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OPERATING BUDGET HISTORY
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Fleet Maintenance Fund- Section A – Replacement Units 
 

2022 
QUANTITY REPLACES DESCRIPTION 2022 PROPOSED 2023 PROPOSED 2024 

PROPOSED 

REPLACEMENT VEHICLES    

6 A Police Patrol Cars 228,000 195,000 200,000 

3 B Detective Cars 99,000 102,000 105,000 

1 C Police Canine 38,000  40,000 
  Prisoner Transport Van  40,000  

2 D Fire Department 4X4 78,000 78,000 80,000 

1 E Fire Dept. 4X4 Pickup Truck 38,000  40,000 

1 F Dump Truck - 2 1/2 Yard 62,000 63,000 64,000 

1 F Dump Truck - 2 1/2 Yard - 2021 Project 60,000   

1 G Dump Truck Crew- 2 1/2 Yard 63,000 63,000 64,000 

1 G Dump Truck Crew- 2 1/2 Yard - 2020 Project 61,000   
  Dump Truck 5 - 7 Yards  220,000  

1 H Dump Truck – 10-12 Yds Swap Loader 325,000   

2 I Dump Truck - 10-12 Yds - 2021 Project 460,000   
  Dump Truck - 10-12 Yds w/plow & salter  780,000 780,000 

  Street Sweeper  350,000  

1 J Sewer Jet Catch Basin Cleaner 450,000   

1 K Staff Vehicles 30,000 30,000 64,000 

2 K Staff vehicles - 2021 Project 56,000   

1 L Cargo Van 39,000 39,000 78,000 

2 L Cargo Van – 2021 Project 76,000   

3 M Pickup Truck 93,000 93,000 64,000 

3 M Pickup Truck - 2021 Project 90,000   

1 N Pickup Truck Crew Cab 36,000   

2 O Pickup Truck w/plow – 2021 Project 72,000   

2 O Pickup Truck w/ plow 74,000 74,000 76,000 

1 P Fleet Service Truck 75,000   
  Water Crew Truck  200,000  
  Water Camera Truck  120,000  

  Water Hydrant Truck   180,000 

1 Q Street Sign Truck 160,000   
  Tree Chipper Truck  200,000  

1 R Tractor Backhoe 135,000   
  Loader   260,000 
  Log Loader Trailer  30,000  

2 S Equipment Trailers 42,000   

1 T Rear Yard Drain Machine 55,000   
  Brush Chipper  60,000  

Total Section A - Replacement Units 2,995,000 2,737,000 2,095,000 

FLEET MAINTENANCE FUND
SECTION A – REPLACEMENT UNITS
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Section B – Building Improvements and General Repairs 
 

REPLACES DESCRIPTION 2022 PROPOSED 2023 PROPOSED 2024 PROPOSED 

 DPW HVAC Replacement 75,000   

 DPW Fuel Island 
Renovation – 2021 Project 750,000   

 City Hall Fuel Island 
Renovation 750,000   

 Paint Fleet Shop    
 Security System Upgrade    
 DPW Scale 60,000   
 Exhaust Fans 95,000   

Total Section B - New Units 1,730,000   

 
Section C – Tools and Equipment 
 

REPLACES DESCRIPTION 2022 PROPOSED 2023 PROPOSED 2024 PROPOSED 

 Tire Carousel  40,000  
 VHF Radio Repeater Upgrade 75,000   
 Hoist Replacement 60,000   

Total Section C - Tools and Equipment 135,000 40,000  

 
 
Summary of Capital Purchases 
 

2022 UNITS REPLACES DESCRIPTION 2022 
PROPOSED 

2023 
PROPOSED 

2024 
PROPOSED 

44 Various Replacement Units Average 2,995,000 2,737,000 2,095,000 

 Various Buildings and Improvements General 
Repairs 1,730,000   

 Various Shop Equipment 135,000 40,000  

Total Capital Purchases 4,860,000 2,777,000 2,095,000 
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The Special Revenue Fund is used to   account for 
the proceeds of specific revenue sources (other than 
special assessment, expendable trusts, or the major 
capital projects) that are legally restricted to 
expenditures for specified purposes.

State Shared Revenue refers to the portion of the 
$.06 sales tax returned to local governments based 
on per capita taxable value, population and relative 
tax effort.

Supplies is an expenditure object within an activity, 
which includes all supplies that have a useful life of 
less than one year and/or a purchase price of less 
than $500.

Surplus refers to an excess of the assets of a fund 
over its liabilities and reserves.

[T] Transfers - In/Out are legally authorized funding 
transfers between funds in which one fund is 
responsible for the initial receipt and the other fund 
is responsible for the actual disbursement.

[U] Unreserved Fund Balance is the balance of net 
financial resources that are spendable or available 
for appreciation or the portion of fund balance that is 
not legally restricted.

[W] Water & Sewer Fund:  The enterprise funds 
account for the operation of the water and sewer 
system.  The revenues consist of charges for 
services from City businesses and residences that 
are used to pay for all water and sewer related 
expenses.
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